Target Population – Watch for Me NC Report (excerpt) 

Lessons learned for scaling and focusing interventions to target populations:
· Above all, the nature of the Triangle area, a community of more than a million people spread across three counties, was an obstacle to achieving the saturation needed to see significant changes in behaviors and other outcomes. Such a dispersed population and a large geographic area required an immense amount of resources not fully available to the program coordinators. Future programs with limited funds may consider a smaller geographic scope or more closed population group, such as work on a specific campus environment or smaller town. That said, there were economies of scale utilized by working at the regional level, primarily in the development of a singular program message and theme, and larger‐scale operations have the potential to affect a greater number of people, and thus reduce a larger share of pedestrian and bicycle crashes, in the long‐run.
· [bookmark: _GoBack]Challenging social and public health issues were apparent in all the communities in which crash analyses were performed. Significant proportions of the crashes occurred in underserved neighborhoods with high rates of crime, building vacancies, and poor infrastructure. Homelessness, domestic violence, and substance abuse were evidenced in many crash report narratives reviewed. These issues, while larger than pedestrian and bicycle safety, can often contribute to pedestrian and bicycle crashes and injuries but are not easily addressed. Future efforts should aim to address the “low hanging fruit” to effectively use limited resources, but should also remain cognizant of larger social issues and consider ways in which to ensure that program delivery is equitable and underlying factors affecting pedestrian crashes are being addressed.

*From: Watch for Me - NC 2014 project summary and evaluation final report (page 37) http://www.watchformenc.org/wp-content/themes/WatchForMeNC_Custom/documents/WFM_FinalReport_2014.pdf 


